








































































































































Vehicle 以下HV）、プラグインハイブリッド車（Plug in Hybrid Vehicle 以下










































































































































































































































































































































































































































































































































































































































































































































































The policies on new energy vehicle and Toyota’s 
business strategy in China
Hideaki Sone
　The automobile industry is said to be "a major revolution once in 100 
years", and the development of a new service called MaaS (Mobility as a 
Service), CASE (Connected, Autonomous, Shared, Electric) and technological 
innovation are advancing in new areas and the concept of the car is about to 
change.
　The subject of this paper is to analyze Toyota's strategy corresponding to 
the New Energy Vehicle policy that started in China in 2019 using Michael 
Porter's five force analysis.
　China's NEV policy coexists with "Corporate Average Fuel Consumption" 
and NEV regulations, and it is mandatory to reduce fuel consumption of ICE 
(Internal Combustion Engine) vehicles and to produce NEVs above a certain 
standard number. There are features.
　However, Toyota is developing its product strategy centered on its specialty 
HV (Hybrid Car), but it does not include HV in Chinese NEV target vehicles, 
and it is a tough start in the NEV market.
